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	Course Outline


	Department &Number
	Business 120
	Number of Weeks
	18

	Course Title
	 Introduction To Management                  
	Lecture Hours
	54

	Prerequisite
	None
	Lab Hours
	0

	Co-requisite
	None
	Hours By Arrangement
	0

	Challenge Policy
	None
	Activity Hours
	0

	Advisory                           
	None
	Units
	3


	COURSE/CATALOG DESCRIPTION


	This course introduces the student to the basic functions of the management process, including accountability and responsibility to subordinates, peers, and supervisors, with special emphasis on attitudes, human needs, motivation, and leadership.


	COURSE OBJECTIVE

	At the completion of the course the student will be able to:


	Work with and understand the management processes of planning, organizing, staffing, motivating, and controlling.

	Apply management fundamentals to actual business situations.

	Work with and understand the process of problem solving In a business environment.

	Study the social responsibility of business.


  COURSE CONTENT: (In detail; attach additional information as needed and include percentage breakdown) 
	20
	%
	Management and entrepreneurship
a. The management movement, social responsibilities

b. Communication skills and decision making

	20
	%
	Planning
     Objectives, strategy, and planning strategic management

	15
	%
	Organizing
     Securing and developing people within the organization

	25
	%
	Motivating and Leading
a. Influencing human behavior

b. Managing conflict, stress, change, and culture

c. Securing and developing people within the organization

	20
	
	Controlling

    Operations control and management of information systems


	METHODS OF INSTRUCTION


	This course will be taught via lecture, video presentation, class participation, newspaper and/or internet

	research, homework, and examinations.  Guest speakers from business entities will be hosted when possible

	to introduce students to the realities of business management and organizational development and structure.

	


	INSTRUCTIONAL MATERIALS


	Textbook Title:
	Management Fundamentals: Concepts, Applications, and Skill Development

	 Author:
	Robert N. Lussier

	        Publisher:


	Thomson South-Western

	   Edition/Date:


	Third Edition (2006)


	COURSE EXPECTATIONS (Use applicable expectations)


	       Outside of Class Weekly Assignments
	Hours per week


	Weekly Reading Assignments
	2.5

	Weekly Writing Assignments
	2.0

	Weekly Math Problems
	0

	Lab or Software Application Assignments
	0

	Other Performance Assignments
	1.5


 STUDENT EVALUATION: (Show percentage breakdown for evaluation instruments)
	20
	%
	Involvement and Participation

	20
	%
	Homework

	50
	%
	Mid-Term Examination (30%) and Final Examination (20%)

	10
	%
	Term Paper


	  GRADING POLICY (Choose LG, CR/NC, or SC)


	X
	Letter Grade
	
	Credit / No Credit
	
	Student Choice

	90% - 100% = A 
	70% and above = Credit
	90% - 100% = A

	80% -   89% = B      
	Below 70% = No Credit                                   
	80% -   89% = B

	70%  -  79% = C     
	
	70%  -  79% = C

	60%  -  69% = D    
	
	60%  -  69% = D

	Below   60% = F  
	
	Below   60% = F

	or

	70% and above = Credit

	Below 70% = No Credit


	Prepared by:
	Joseph L. DeTorres, Ph.D.


	Course Review Date: 
	Spring 2008
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